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COPE Galway is a registered charity in the Republic of Ireland.
Registered Office: Calbro House, Tuam Road, Galway. 

Registered Charity Number 20011314 · Charity Revenue Number CHY6339.

091 778 750
info@copegalway.ie
copegalway.ie

COPE Galway
Calbro House
Tuam Road
Galway H91 XR97

Homeless Services
Teach Corrib Day Centre 
Supporting men and women

091 525 259 
Family Support Service 
Supporting families

091 527 571 

Domestic Abuse Service
24-hour support helpline

091 565 985 

Senior Support Service
Practical help and support 
for older people 

091 753 402 

Meals4Health 
Meal delivery service 

091 354 000

Main contact numbers for our 
homeless, domestic abuse and 
senior support services.
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Michael Smyth, CEO

Welcome to the first Tribe Newsletter of 2026
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As we begin a new year, I want to pause and reflect on the 
unwavering commitment of our staff and volunteers across 
COPE Galway services, and the extraordinary support of 
our community throughout 2025.

When we look back on 2025, the prevailing feeling is one of deep gratitude - 
gratitude for you, our community, and for the dedication shown every day by 
our teams. In the lead-up to Christmas and throughout the year, your support 
never wavered. During a time that can heighten feelings of isolation and 
anxiety, you ensured people across Galway experienced care, connection
and moments of joy. 

Through gift donations, creative fundraising, and involvement in events such 
as the Business Leaders’ Sleep Out, Christmas Swim and Christmas Jumper 
Day, families and individuals across our services felt remembered and valued.

Clients across our Homeless, Domestic Abuse and Senior Support Services 
got involved in Christmas parties that fostered connection and a sense of 
belonging, with Santa making a special visit to Modh Eile House. Every 
individual across our services received a Christmas gift thanks to donations 
through Galway Giving Tree and the wider community. Families in our 
homeless services experienced festive outings to Elf Town and Christmas 
shows, opportunities to create lasting memories beyond those connected
to the challenges of emergency accommodation.

These moments may seem small, but their impact is immense. You help 
create a sense of normality for over 3,000 people across Galway at a time 
when life can feel anything but normal. Simply put, your commitment
enables our services and teams to create lasting, positive 
change where it is needed most.

For your support in 2025, and for the year 
ahead, thank you for standing with us.
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The Galway community organised countless creative, generous 
and thoughtful initiatives to raise vital funds for, and awareness of, 
COPE Galway essential services.

We were grateful to work with 
volunteers from Galway-based theatre 
company Púca Productions, to create 
our 2025 Christmas Appeal video. Neil, 
Clara, Marc and Brian volunteered their 
time and talent to help with set up and 
also feature in the video. 

Púca Productions also held a raffle 
during their sold-out production of 
‘The Rocky Horror Show’ at Róisín Dubh, 
raising €388 for COPE Galway.

Our Christmas Card Designers

ATU Graphic Design and Illustration 
students, Hannah Flynn, Rebecca Greaney, 
Leanne Carroll and Ata Mui won our 2025                                                        
COPE Galway Christmas card competition 
and their designs featured in our Christmas 
cards. Card sales raised vital funds for 
COPE Galway services and share festive 
wishes across Galway and beyond.

Competition prizes were generously 
donated by Cregal Art.

Community in Action
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To every individual and group who fundraised, 
volunteered, donated and supported COPE Galway in 
any way - your efforts are truly invaluable. You made 

a positive difference for people across our community 
during their most challenging times. THANK YOU.

Christmas Gift Support

Last Christmas, over 30 organisations, 
businesses and community groups, 
along with countless individuals, 
supported COPE Galway by donating 
gifts for our clients. More than 1,000 
gifts were delivered across our services.

Thanks to the hard work of the 37 
volunteers who joined us at our 
Christmas Depot, we were able to 
get the gifts wrapped and distributed 
to children, men and women in our 
services in time for Christmas.

Students sleep out to raise funds for homeless services. 
University of Galway Community 
Psychology students slept on the 
university grounds on a particularly cold 
November night and raised an incredible 
€1,072 for COPE Galway Homeless 
Services.

The School of Psychology also hosted 
a sensory-friendly Santa’s Grotto for 
children with additional needs and 
invited families from COPE Galway 
services to come and enjoy a festive, 
inclusive and welcoming experience.



6 ·  Tribe Newsletter Winter Special - January 2026

Ross Bough

“

“

Family Service: 
Supporting Families at 
Christmas and Beyond
Ross Bough, COPE Galway 
Family Service Manager, 
shares how the service 
supports families experiencing 
homelessness, and how the 
community’s generosity at 
Christmas makes an impact far 
beyond the festive period. 

Christmas can be a particularly stressful 
time for families in homelessness. 
Last Christmas, COPE Galway Family 
Service supported over 90 families in 
Galway, including over 150 adults and 
more than 230 children.

Every child and adult in the service 
received Christmas gifts, thanks to gift 
donations from the Galway community 
and Galway Giving Tree. The gifts 
bring special moments for children and 
adults in difficult circumstances.

     Families are so thankful, 
especially those that don’t have 
family links nearby for support.” 

Ross is quick to note that the impact of 
gifts donated to COPE Galway reaches 
beyond just Christmas: 

      If parents come to us 
during the year and mention 
it’s their child’s birthday, or 
their Communion, we can help 
ease the financial pressure by 
providing them with a gift.”  

The Family Service also provides 
grocery vouchers to families and meals 
from COPE Galway social enterprise, 
Meals4Health. Both supports are made 
possible through funds raised through 
the COPE Galway Business Leaders’ 
Sleep Out.

Homeless Service



“

Ross notes another support the Family 
Service provides at Christmas, is 
financial and budgeting support.        

      A lot of clients say the 
supports we provide really help 
them create a more normal 
Christmas for their families.” 

These practical supports, though 
particularly important for families at 
such an expensive time of year as 
Christmas, are provided for families 
right throughout the year by the   
COPE Galway Family Service.

“

Ross explains that many children rely on 
lunches and meals received in school. 
When schools close for Christmas, the 
Family Service works with Meals4Health 
to deliver meals to families and bridge 
that gap.

Ross also flags that many families living 
in B&B emergency accommodation are 
confined to one room. This brings with 
it, unique and additional challenges. 

      A lot of families have to 
eat out and spend money on 
takeaways as they don’t have 
the facilities to store or cook 
food. Families often also need 
to pay to do things with the 
children to entertain them and 
pass the day, such as go to the 
cinema – all these things are a 
huge cost.”

Our Family Service team organises 
activities for families to ease this 
financial burden. For instance, thanks to 
a kind donation of tickets, families were 
able to visit Elf Town with their children, 
while RTÉ Toy Show Appeal funded 
trips to the zoo or Christmas shows. 

Opportunities like this allow families 
to spend quality time together and 
create special memories beyond the 
boundaries of their living situation.

Tribe Newsletter Winter Special - January  2026  · 7

COPE Galway Family Service
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Recognising Florinda Green and Galway Giving Tree 

Galway Giving Tree plays a vital role in supporting communities across Galway 
over Christmas, including people who use COPE Galway services. 2026 marks a 
significant change as Florinda Green - Galway Giving Tree founder, former chair, 
secretary and enduring Chief Elf, steps back after 15 years

Each Christmas, the initiative brings together businesses, schools, community 
groups and volunteers to collect and distribute gifts. Partnering with COPE 
Galway and other local organisations, Galway Giving Tree ensures hundreds of 
people each year feel remembered and supported at Christmas.

Florinda founded Galway Giving Tree in 2010, inspired by a Christmas gift 
initiative she encountered while working in California. Keen to see if 
it could work locally, she contacted a small number of businesses and 
personally collected the first 100 gifts, laying the foundations for a 
wider community effort.

With the support of her husband Chris, a dedicated committee, 
generous sponsors and a growing team of volunteer ‘Santa elves’, 
the initiative grew from a grassroots project into a registered 
charity in 2020. More than 21,000 gifts have since been 
distributed, bringing warmth and connection to thousands of 
people across Galway.

We extend our sincere thanks to Florinda for her vision, 
commitment and generosity. She has created something truly 
special for the Galway community. Her legacy will continue to 
make a difference for years to come.



COPE Galway Business 
Leaders’ Sleep Out:  
One Night. Real Impact.

On a wet December night on 
Shop Street, 51 Galway business 
leaders representing 26 local 
companies chose to sleep 
out in an act of solidarity with 
people in our community who 
experience homelessness every 
day.

These business leaders were driven 
by empathy and a shared belief 
that homelessness should never be 
accepted as normal. Together, they 
raised an outstanding €236,089 to 
support people moving from crisis 
toward stability.

Business Sleep Out funding helps 
provide essential supports including 
nourishing meals, warm clothing, 
sleeping bags and outreach to people 
sleeping in cars, tents or isolated 
locations.

      Isolation for clients can be 
a major issue. Business Sleep 
Out funds have enabled us to 
expand our team, meaning 
more time and resources to 
invest in social wellness and 
connection with clients.” 

- COPE Galway Resettlement 
Service staff member

“

They also fund family supports like food 
and clothing vouchers, low-cost days 
out and crucial supports for children 
whose development is affected by the 
long-term impact of homelessness. 
These supports help children feel 
included, supported and safe during
an incredibly difficult time for them.

COPE Galway is deeply grateful to all 
the business leaders and supporters. 
Your generosity enables frontline teams 
to respond flexibly, act quickly and 
offer dignity, care and hope where it is 
needed most.



On a sunny Christmas Day, more than 1,000 
swimmers and dippers made their way to 
Blackrock to take part in the COPE Galway 
Christmas Swim, one of Galway’s most 
cherished Christmas traditions.

People from across Galway and Ireland braved 
the cold, along with international visitors who 
were in Galway for Christmas. One participant, 
Áine, was among the first in the water on 
Christmas day, before the sun had fully risen. She 
told us she had just finished a nightshift at work, 
and was going to bed straight afterwards, ahead 
of another nightshift that same evening! This 
was Aine’s 19th swim, and she is already looking 
forward to her 20th swim this year.

Thanks to the incredible generosity 
of people who registered, fundraised, 
donated or bought hoodies and t-shirts, 
the 2025 Christmas Swim raised an 
outstanding €40,928 for COPE Galway.

Record Numbers Brave the Cold for COPE Galway
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The sheer level of community 
support on the day was a powerful 

reminder of what we can achieve 
when we come together. 

- Lynia O’Brien, COPE Galway 
Fundraising Manager

The Christmas Swim has always been about more than 
braving the cold. It is about community, hope, compassion, 
and solidarity, all of which were strongly felt on the day.

Funds raised will help provide vital supports through
our Homeless, Domestic Abuse and Senior Support 
Services, to people in our community throughout 2026.

The event would not have been possible without the 
incredible dedication of more than 60 volunteers who gave 
their time on Christmas Day. We are especially grateful to 
the Order of Malta team and the lifeguards who ensured 
everyone’s safety, and to Stewart Construction, our key 
event sponsor.

To everyone who took part, volunteered or supported, thank you
for making the 2025 Christmas Swim such a meaningful success.



to Staff Member

Clara Totman tells how a 
positive volunteering experience 
with COPE Galway motivated 
her to look into roles within the 
organisation and reflects on the 
skills and lasting memories she 
gained while working with the        
COPE Galway Fundraising Team.

“My time at COPE Galway was nothing 
short of amazing! I initially volunteered 
to feature in the COPE Galway 
Christmas Appeal video with Púca 
Productions, a Galway-based theatre 
and event production company. 

After such a fun day, I went straight to 
LinkedIn to see if there were any roles 
available with COPE Galway. To my 
surprise, there were some temporary 
Christmas roles open!

Within a week of successfully applying 
for the role of Christmas Appeal 
Support Assistant, I met the teams 
in head office and the COPE Galway 
Charity Shop in Newtownsmith, and got 
straight to work.

This included volunteer co-ordination, 
stock management and most 
importantly perseverance. I had never 
led a volunteer group before and I 
would be lying if I said I wasn’t nervous.

A Journey from Volunteer 

With help from Ciara McGrath, the 
Community Fundraising Executive, 
I gained the confidence to lead the 
volunteer groups alone by the end of 
my contract.

I found it hard not to get  
emotional when thinking about
the Christmas Appeal. The work 
COPE Galway do is so impactful for
people in such tricky situations.”

Once my contract ended, my mum and 
I volunteered at the Christmas Swim on 
Christmas Day. It was the perfect way 
to round off my experience with 
COPE Galway! I am currently travelling 
South East Asia and hope to see 
the COPE Galway team again in the 
future.”

Meet 
Clara

“
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Domestic Abuse Service

Santa Stops by Modh Eile House

The annual Modh Eile House Christmas Party 
was filled with festive activities and treats for 
the children, young people and mothers who 
attended. Santa made a special visit, delivering 
gifts generously donated through Galway 
Giving Tree and our community supporters. 
We are grateful to everyone who helped bring 
moments of joy to families during what can be 
a very difficult time.

 16 Days of Activism

COPE Galway was proud to join 16 Days of Activism Against Gender-Based 
Violence 2025, a global campaign dedicated to eliminating violence against 
women and girls. 

COPE Galway Domestic Abuse Service launched the campaign by co-hosting 
a vital conference, Play Our Part: End Digital Violence Against Women and 
Girls. The event brought together experts and agencies, including Davina 
James-Hanman, Lorrie Layman, Gemma Kelly, An Garda Síochána, and the Court 
Services. The discussions strengthened our collaborative, multi-agency approach 
to tackling domestic, sexual, and gender-based violence.

To close the campaign, our Domestic Abuse Service partnered with the University 
of Galway Centre for Global Women’s Studies for a Public Dialogue on Digital 
Violence Against Women and Girls, buiding on this crucial conversation on this 
pressing issue.

Throughout the campaign our Domestic Abuse Service also engaged directly with 
communities through information tables at University College Galway, University 
Hospital Galway and ATU Letterfrack, raising awareness and sharing resources.
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“It started with the jibes. 
The name calling. He would 
keep needling me and when I 
reacted, he made me out to be 
the bad one.

He made me feel like I was crazy. I 
remember feeling so isolated. That 
everything was all my fault.

His actions were subtle at the 
beginning. Over the course of a few 
months, my world became so small. 
Everyday activities, seeing friends for 
coffee or spending time with family, 
were taken away from me.

Then came the financial control. He 
insisted we have a shared bank account 
after our first child. 

I tried desperately to have my own 
safety net. But he knew, and he would 
exploit that. Constantly demanding 
money to buy alcohol – twenty 
here, twenty there.

This meant I had no money 
for groceries, fuel for a fire 
or hot water.

From the time he came home until 
he went to bed, it was hell. His grip 
became so strong. He made me feel 
powerless. I stopped seeing my family.
I was completely under his thumb.

Despite all odds, I managed to organise 
childcare once a month to attend 
a woman’s group in my area. It was 
bittersweet to see the women there 
living normal, active lives, knowing what 
I had to return to.

The abuse became so bad, I never left 
our child with him. I just wanted to 
keep her safe. I see now that she was 
my motivation to get out. I needed to 
protect her.

“    I had forgotten I could 
enjoy my life. It was like living 
in a parallel universe. I saw 
that I had lost myself, in every 
single way.”
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I think of myself during 
this period as a phoenix 
rising from the flames.

I have regained my  
self-worth and I know 

who I am again.

I began to slowly talk about the 
abuse to one friend in the group who 
happened to work for COPE Galway. 
She suggested I call their domestic 
abuse service.

So, I rang and hung up a few times. I 
was terrified.

During these early stages, I began to 
see a brighter future for myself and my 
child.

I spoke to my GP who put me in touch 
with other supports, which helped me 
pay bills and get fuel.

The months after that are a blur, and 
with help, I made some crucial changes 
and got away from him.

Fast forward to now, and life is okay. 
As hard as it is, there is support out 
there. I see that it is possible to totally 
rebuild your life. You have choices. 
You just have to take that first step.”

“    When I finally spoke, it was 
a relief that somebody took 
the time to listen, someone 
who believed me.”

Details changed to protect privacy.

Read Sinéad’s full story at 
copegalway.ie/stories.

“

If you or someone you know 
is being subjected to coercive 

control and/or domestic 
abuse, support is available. 
Whenever you are ready to 
talk, we are here to listen.

Call us any time on 

091 565 985

“
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Domestic Abuse Service

https://www.copegalway.ie/annual-report/i-regained-my-self-worth-sinead/


at Meals4Health

Before joining the team, Meals4Health had 
already supported Gerry’s own family. 

“My mother and father were customers,” 
Gerry recalls. “After Dad passed away, I was 
working full-time and caring for Mam. Having 
her meals delivered twice a week made a 
huge difference.” 

Gerry is quick to highlight the added benefits 
of these deliveries.    

Gerry is the Driver Team Lead 
at Meals4Health, a social 
enterprise of COPE Galway.
With a background in operations 
management and first-hand 
experience as a family carer, 
Gerry brings practical know-how 
and genuine care to his role. 

Gerry now sees first-hand the same impact 
for hundreds of customers across Galway.

As Driver Team Lead, Gerry keeps 
deliveries running smoothly and on time, 
with every delivery completed by 1pm. 

He coordinates a growing team of 
59 volunteer drivers who delivered an 
impressive 102,352 meals in 2025. 

“    It’s more than meal-delivery 
– we’re helping people stay 
independent and connected.”

“    Mam would tell me all 
the news the driver had 
shared. That visit became 
a highlight of her day. The 
regular contact meant she 
could stay living at home, 
where she was happiest.”
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The Meals4Health kitchen runs seven days a week, preparing meals not 
just for home delivery but also supporting lunch clubs and COPE Galway 
services, as well as Food Rescue initiatives.

It’s a hardworking and committed team – one Gerry is proud to be part of.

‘We only wish it didn’t end so soon!’ 
Senior Support Service Client Christmas Party 

Over 90 older people and people who volunteer with COPE Galway     
Senior Support Service, attended the service’s annual Christmas party at the 
Connacht Hotel. 

The event was a true celebration of 
community and togetherness, with 
people sharing food, music and 
festive cheer and a sing-along or 
two!

For many at the event, especially 
those who live alone, this party is 
a chance each year to get dressed 
up, celebrate the festive period and 
connect with neighbours and friends.

Read Gerry’s story in full at 

copegalway.ie/stories

“ Enjoying your job is something to be celebrated. You 
spend most of your year here – why not make it a nice 
place to be? There’s a real sense of purpose here too. 

Your work is making a difference and it matters.”
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Senior Support Service

http://www.copegalway.ie/stories 


Boston Scientific (Galway) Sports and 
Social Club and Colm Banaghan Toys 
continued their generous annual toy 
donation for COPE Galway. Alannah, 
COPE Galway Retail and Admin 
Assistant, received the toy donation at 
our Newtownsmith Charity Shop. These 
gifts brought such joy to children in our 
services at Christmas time.

Business for Good

Local and national businesses got into the season of giving and 
supported COPE Galway services through a variety of projects.

We extend our sincere appreciation to all the Galway 
businesses who generously supported COPE Galway over 

Christmas. THANK YOU.

Volunteers from Medtronic, KPMG, 
CISCO, and Electronic Arts helped 
run our Christmas pop-up shop in 
December and also spent time sorting 
through donated gifts. Each company 
also raised funds for COPE Galway by 
matching each hour volunteered, with 
a monetary donation.

Hygeia, McHale, CLS, Inland Fisheries 
Ireland and Dexcom donned their 
favourite festive jumpers in support of 
COPE Galway Christmas Jumper Day. 
They collectively raised €2,835 
for our services.
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February is Free Will Month
Creating or updating your Will does not have to be difficult, 
complicated or costly. To help you get started, we have teamed 
up with FreeWill.ie to offer a free online Will writing service for 
our supporters.

When you make your Will, you ensure your loved ones are provided for and your 
wishes are honoured. Including a gift to charity in your Will is a great way to 
continue making a difference in the lives of others, even after you’re gone.

When you are ready, contact us to receive your unique free Will 
link and legacy guide.

copegalway.ie/yourlegacy

A gift in your Will can create lasting hope
for future generations.

https://www.copegalway.ie/donate/gift-in-your-will/


New Year. New Finds.

Monday - Saturday, 10:30am to 5:30pm
Follow our shops:

Newtownsmith,

Galway City, 

H91 HY4E

St Augustine Street,

Galway City,

H91 FP4F


