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Michael Smyth, CEO

As we draw closer to the end of another year, we pause to reflect on 
the impact of your support, and the difference it continues to make 
across our services and in the Galway community.

Our Senior Support Service played a leading role in celebrating Positive Ageing 
Week through the annual Local Heroes Campaign, a collaborative project with a 
number of Galway’s key community partners. 27 remarkable older heroes from all 
walks of life shared their inspirational stories of staying active in and contributing so 
greatly to their communities, each one reminding us that age truly is just a number. 
The Local Heroes Campaign 2024 was also shortlisted for an award at this year’s 
National Age Friendly Awards. 

Solas Óg, our children and young people’s domestic abuse service, continued to 
expand its reach through our 5-week Healthy Relationships Programme. What 
began as a pilot in 2023, is now being rolled out to Junior and Senior Cycle 
students right across schools in Galway city and county.

Our Homeless Outreach Service has now extended into Roscommon and Mayo, 
where the warmth and openness of local communities have been vital to the 
successful start of this pilot project. This expansion means that we can respond to 
the needs of even more people at critical moments in their lives.

These are but a few of the vital supports and initiatives delivered by our services for 
people in Galway, made possible by you, our community. As we mark sixty years 
of COPE Galway, I want to express my deepest gratitude to you - our community 
of supporters, partners, and friends - for always standing with us.

Your belief in what we do keeps hope alive      
for so many.

Welcome to our Winter 2025 Tribe Newsletter 
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Our People in the 
Community
Our HR Team attended both the 
Graduate Fair and Jobs Expo in Galway 
recently. 

It was heartening for the team to 
meet so many enthusiastic individuals 
interested in volunteer and career 
opportunities with COPE Galway. We 
were inspired by how many shared 
our vision of a community where every 
person is valued and cared for.

We especially enjoyed speaking with students studying in fields related to our work 
and sharing possible career pathways with them that they could pursue. We are 
excited to welcome several student placements across COPE Galway teams next 
year. 

National Age Friendly Awards Shortlist
Galway’s 2024 Positive Ageing Week Local Heroes Campaign has been shortlisted 
for the 2025 National Age Friendly Recognition and Achievement Awards.

The 2024 campaign was created in collaboration with Galway City Council, Galway 
County Council, Galway City Partnership, Galway Public Libraries, and Galway Rural 
Development.

Thank you to all the wonderfully engaged and inspiring older people in Galway 
who share their remarkable stories with us each year as part of Positive Ageing 
Week. Read about this year’s Positive Ageing Week on pages 6-8.
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News and Updates

Common Thread for 
Culture Night
Our ‘Common Thread’ fabric upcycling 
workshop for Culture Night 2025 
was a truly special evening. Held at 
our Charity Shop in Newtownsmith, 
participants turned donated 
fabrics from the shop into beautiful 
handmade fish ornaments.

A special thank you to all who joined 
us on the night and to the amazing 
children from our services who lent 
us their ocean-themed artwork which 
brought the gallery walls to life!️ 

‘Common Thread’ was proudly 
supported by Arts Office Galway City 
and Galway City Council.

COPE Galway at Galway International Arts Festival 
COPE Galway led one of the 2025 Galway International Arts Festival First Thought 
Talk events: COPE Galway @ 60. The talk focused on how society’s response to 
domestic abuse has evolved over time.

The discussion panel featured Gillian 
McNamee, Head of COPE Galway 
Domestic Abuse Service, CEO, Michael 
Smyth and author and domestic abuse 
survivor, Betsy Cornwell, and was 
facilitated by Galway author Elaine Feeney.

As we mark our 60th anniversary, we 
reflected on how responses to domestic 
abuse have changed since COPE Galway 
first opened a refuge in 1981, and what 
is needed to build a society where every 
woman and girl lives free from abuse.



6 ·  Tribe Newsletter Winter 2025

Positive Ageing Week 2025
29 September - 3 October

Positive Ageing Week is the national campaign that shines a 
light on the many positives of growing older and honours the 
remarkable contributions of older people to our communities.

This year, Positive Ageing Week 2025 continued with the theme ‘Challenging 
Ageism: Reframing How We Think, Feel, and Act Toward Ageing and Older 
Persons‘. It invites us to reflect on perceptions of ageing and older people, break 
down stereotypes, and recognise the wealth of experience, resilience, and wisdom 
older people bring. 

Throughout the week, people and groups across Galway took the opportunity to 
show appreciation for the older people who enrich our lives and communities.

Positive Ageing Week is a collaborative project produced by:



Local Heroes 
Exhibition
The flagship ‘Local Heroes 
Exhibition’ was launched at 
Town Hall Theatre Galway.

This year’s 27 inspiring Galway 
Heroes, from dedicated 
volunteers and carers, to 
artists, teachers, adventurers, 
community leaders and more, 
were celebrated at the event in 
the presence of their family and friends. 

This year’s 27 Local Heroes, their vital and varied contributions to our lives and 
communities, were honoured by Deputy Mayor of Galway City Councillor Alan 
Cheevers and Cathaoirleach Councillor David Collins.

copegalway.ie/positiveageingweek

You can view the photos and stories of 
each of this year’s Local Heroes at:
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Among the 27 Local Heroes this year, were four COPE Galway 
volunteers: Bernadette Higgins, Laurence Daly, and Mary and 
Michael Keaveney.

Bernadette Higgins

Doughiska

A proud Mervue woman who went back to school in 
her 50s; now she pours her energy into photography, 
volunteering, and keeping life full of creativity and 

connection.

Laurence Daly 

Tirellan Heights

Originally from Kerry, Laurence keeps busy with 
Meals4Health volunteering, neighbourly spirit, and a 
belief that staying involved keeps you young.

Mary & Michael Keaveney

Dangan

This big-hearted couple found new purpose in 
retirement through volunteering, always ready with 

kindness and care for their neighbours.

Read their stories at 

Thank you to each of this year’s heroes for sharing their remarkable 
stories with us.

copegalway.ie/stories
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Helping Young People 
Navigating Relationships
Adolescence is a time of 
change and discovery. As young 
people form identities, they are 
also navigating new kinds of 
relationships, including romantic 
ones, and these are often 
shaped by online influences and 
their peers.

The Solas Óg Healthy Relationships 
Programme supports young people 
through this stage. The five-week 
interactive workshops help them 
explore what healthy relationships look 
like, understand the supports available 
to them, and identify trusted adults they 
can confide in. 

Domestic Abuse Service

Members of the Solas Óg Education Team

Through interactive workshops, 
students explore real-life scenarios, 
discuss dating abuse, digital safety, 
boundaries, and gender stereotypes. 

One thing I learned from 
the workshop was always trust 
your instincts and trust your gut, 
and don’t be scared to look for 
help.” - student

“Our students are digital natives. We 
want them to be critical thinkers who 
can recognise when they’re in good 
or bad situations,” said Principal John 
David Kearney.

Delivered at a critical time in their 
development, the programme helps 
keep young people safe now and in the 
future. 

If you are interested in bringing 
the Healthy Relationships 
Programme to your school, 

contact the Solas Óg 
Education Team.

“

091 394 876 

solasog@copegalway.ie

copegalway.ie/solasog



Recognising the Value of Your Support - 
the Heart of Our Community

Galway has always been defined by its people - by their kindness, 
resilience, and the spirit of community that is synonymous with the 
City of Tribes. We are proud to have been part of this story for the 
past 60 years, working alongside you, our community of supporters, 
to improve lives.

Everyday, we see how your support has a positive impact. Whether you are 
an individual volunteering your time, a business donating goods, or a donor 
giving a little each month, your contribution fuels our work. In return, we work 
hard to create lasting change for women and children subjected to domestic 
abuse, for people experiencing homelessness, and by helping older people live 
independently. No act of support you show goes unnoticed. Every kindness has a 
collective impact and helps ensure that no one in our community is left behind. 
 

Our vision of a community where every person is valued, cared for, and supported 
at every stage of life - where everyone has a safe home, where ageing is respected 
and embraced, and where no one lives in fear - is only possible because you 
continue to stand with this vision. 
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For six decades, people in our community have given their time, energy, and 
compassion, and together, we have created change that will ripple forward for 
generations. For this, we step into our 60th year with immense gratitude.

We will mark COPE Galway 60 in a variety of ways throughout 2026, 
and hope you will join us - watch out for more details coming soon.
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Expanding Our Reach:               
Regional Rough Sleeper Outreach Service 
COPE Galway’s Homeless Service has received HSE funding to run a 
12-month regional rough sleeper outreach pilot project expanding 
and extending our existing Galway city outreach service into a regional 
outreach service covering counties Galway, Roscommon, and Mayo.  

The Regional Outreach Service builds on COPE Galway’s long history 
of engaging with people who are rough sleeping, establishing trusting 
connections and offering both immediate practical help and longer-term 
support. 

Working on this new initiative are Martin 
and Natasha, two dedicated members of 
our Homeless Service team. 

They describe the project as a kind of 
“mobile Day Centre”, bringing key 
supports of our Day Centre directly 
to people who can’t travel to 
Galway City due to cost or lack of 
transport. 

The primary focus of the 
Outreach is on the health 
needs of people who are 
rough sleeping. Martin and 
Natasha facilitate access to 
essential health and welfare 
supports, including access to 
primary healthcare, and making 
and accompanying people to 
appointments where required. 

They also assist with medical card 
applications, sourcing and registering 
with GPs local to the people who 

Through constant 
advocacy, we are helping 
people make real changes 
in their lives, and they are 
so grateful for that.”

- Martin

“

Homeless Service
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“

require them, accessing mental health 
services, and providing harm reduction 
advice and information to people with 
addictions who are rough sleeping.

Martin and Natasha also focus on the 
person’s accommodation need. They 
support in mapping routes out of 
homelessness for people who sleep 
rough, and support them in progressing 
towards accessing housing and 
accommodation through engagement 
with their local authority.

In addition to these ongoing needs, 
Martin and Natasha also support 
people with more immediate basic 
needs, providing essential items of 
clothing and sleeping bags to protect 
against the elements. They assist with 
food and provide hygiene products 
to help safeguard people’s welfare, 
dignity and wellbeing when there is no 
immediate accommodation solution.

In just the first three months of this 
pilot project, Martin and Natasha 
have supported over 50 people, 

helping many move from rough 
sleeping or overcrowded living 

conditions into emergency 
accommodation.

 Martin and Natasha attribute 
much of this success to 

what they describe as incredible 
support from local communities and 
organisations, including the Gardaí, 
Family Resource Centres, and Citizens 
Information offices.

They have offered free meeting spaces 
and helped spread awareness of the 
new service.

We have been able to 
use their office space to 

meet people and complete 
paperwork rather than 
doing it on the side of 

the road.” 

- Martin

A longer term goal of the pilot project 
is to capture and document the level 
of people sleeping rough in the West 
Region. This information, along with 
the needs of the client group, would be 
reported on and provided to Galway, 
Mayo and Roscommon County Councils 
and the HSE Social Inclusion. This 
information would allow for planning 
and response to these needs into the 
future.

If you are aware of someone 
rough sleeping in Galway, 
Roscommon or Mayo, who 
may need the support of 
our Regional Rough Sleeper 
Outreach Service, please 
contact:

•	 Martin Naarendorp, 
Coordinator –                 
086 8274 258 

•	 Natasha Lafferty, Project 
Worker – 086 8274 261
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Ahead of the announcement of Budget 2026, COPE Galway 
submitted a range of recommendations to Government to alleviate 
the key challenges and issues affecting the people and communities 
we work with across our services.

Our recommendations covered the following key areas: 
housing, youth homelessness, women and children subjected 
to domestic abuse, older people, poverty eradication, and 
supports to the community and voluntary sector.

“Too many left behind in a budget of lost 
opportunities”

Following the announcement of Budget 2026, COPE Galway 
released a statement in response, describing it as a missed 
opportunity that fails to meet the scale of Ireland’s social challenges, 
particularly in addressing the worsening homelessness crisis.

COPE Galway did however, welcome the €11.5 million in additional 
funding for domestic and gender-based violence initiatives.

Read our full Pre-Budget 2026 Submission and response at: 

Budget 2026: Advocating on behalf of our community

copegalway.ie/prebudgetsubmission



Business Leaders’ Sleep Out 2025
One night on Shop Street will make a 
lasting difference.

On Friday, 5 December, local business leaders will once again 
give up their beds for one night to take part in the COPE Galway 
Business Leaders’ Sleep Out. Together, they will raise vital funds 
and awareness to support people experiencing homelessness in 
our community.

Now in its 14th year, this event is about more than fundraising. By standing 
together, we can make a real difference.

Thanks to the generosity of last year’s business leaders and their supporters, COPE 
Galway was able to:

•	 Provide 13,726 nourishing meals and 16,397 sandwiches for people in our 
homeless service.

•	 Deliver activities and outings for children living in emergency accommodation, 
helping them play, learn, and feel like kids.

•	 Distribute sleeping bags, water and food to people sleeping rough across the 
city.

Every euro raised goes directly into practical, local support for individuals and 
families in Galway. Behind each donation is a warm meal, a safe space, or a child’s 
smile. As this year’s business leaders prepare to take on the 
challenge once more, we invite you to stand with 
them..

Support a business leader or make 
a donation: 

www.copegalwaysleepout.ie

Budget 2026: Advocating on behalf of our community



Connecting With Our Community

Breaking the Chains
Ballinasloe Traveller Women’s Group 
organised a powerful event, ‘Breaking the 
Chains’, to raise awareness of domestic 
abuse. We were honoured to be among 
the organisations and support services 
invited to contribute to the event and 
conversation.

In addition, the group arranged a bake sale 
fundraising event on the day, raising funds 
in support of COPE Galway Domestic Abuse 
Service. 

To all the organisations and people who 
attended on the day, thank you. You are 
helping start important conversations to 
create safer, more informed communities.   
A special word of thanks too to Helen from Ballinasloe Traveller Women’s 
Group for organising the event, and Karyn from Galway Rural Development for 
supporting.

Zimmer Biomet
One of the many companies that 
supported us through our Corporate 
Volunteer Programme was Zimmer 
Biomet. The team of volunteers did a 
stellar job sprucing up the gardens at 
three of our community houses. 

From weeding to painting, their 
dedication and teamwork transformed 
the spaces, creating welcoming outdoor 
areas that offer peace, connection and a 
sense of pride for our clients. See right 
for some before and after photos.

A heartfelt thank you to Zimmer Biomet for your hard work towards making a 
difference in our community - we are so grateful for this supportive partnership.
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Going to Hell & Back for COPE Galway
Well done and THANK YOU to the team at HAS Integration who completed the 
Hell & Back challenge in aid of COPE Galway, raising €3,000 in aid of our services.

They pushed through the challenge and showed some serious grit and 
determination to support our services in Galway.

A special shout-out to Rita Freer, a dedicated volunteer with our Rough Sleeper 
Street Outreach team, whose initiative sparked this wonderful partnership.

Before After

Before After
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091 354 000
www.meals4health.ie

info@meals4health.ie

@meals4healthirl

Meals4Health Supporting 
Health and Vitality this Winter

At Meals4Health, we believe that every meal is an opportunity to 
nourish your body and support wellbeing. 

Our winter menu includes comforting favourites like soups, stews, roasts, fish, 
poultry dishes, traditional puddings, and wholesome baked goods - all home-
delivered, affordable, and full of flavour and nutrition. 

As winter sets in, our bodies crave warmth and nourishment. Meals4Health meets 
that need with meals that are not only soothing but also support health, especially 
for older adults. These hearty dishes are rich in vitamin A, vitamin C, zinc, and 
antioxidants, nutrients that help defend against illness and support faster recovery 
through a strong immune system.

Meals4Health is a social enterprise of COPE Galway. A social enterprise is a 
business whose core objectives is to achieve a social, societal or environmental 
impact.

Scan the QR code to view 
the Meals4Health menu



Make a donation
Could you make a donation this Christmas 
to support COPE Galway’s work in the 
community? Your generosity will help us be 
there for people who need us most.

This December, we’re asking 

company, school and local 

community groups to wear 

their most festive jumpers to 

raise funds for COPE Galway

Homeless, Domestic Abuse 

and Senior Support Services. 

Host your Christmas jumper 

day any day that suits you. 

Be sure to share your photos 

and tag COPE Galway!

Christmas with  
COPE Galway

Christmas Jumper Day

Virtual Gifts
Unsure what to gift someone this Christmas? Buying a        
COPE Galway virtual Christmas gift in someone’s name adds a 
personal touch, while making a real difference to someone we 
support across our services.

If you are buying on behalf of a loved one, you can send them 
an e-card letting them know you bought a life-changing 
Christmas gift in their name.

091 354 000
www.meals4health.ie

info@meals4health.ie

@meals4healthirl
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copegalway.ie/swim

25 December
Christmas Day Swim, 9am - 1pm, Blackrock

Swim where you are
Anytime in December

Take part in the 2025 COPE Galway Christmas Swim and raise
vital funds for homeless, domestic abuse and senior support
services in Galway

Brave the cold so others don’t have to.


