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Foreword

This strategic plan is premised on the deep and lasting commitment
of COPE Galway to improving the lives of the people and
communities with whom we work. We are committed to our vision
for a community where every person is safe, connected and has the
opportunity to thrive.

COPE Galway is a dynamic organisation, grounded in empathy,
impact and evidence-based, innovative practice. We are passionate
about the work we do in leading societal change and we support
the ambitions of our staff, volunteers and the people whose lives are
impacted by our work.

This strategy reflects that ambition. It has been deliberately
positioned as the first phase of a longer organisational journey to
2035 - a recognition that lasting change requires sustained focus, not
short-term responses, while continuing to meet urgent needs today.

COPE Galway is embedded in the wider Galway community, and we
deeply value the trust placed in our services. We will continue to be
an active part of the social fabric of Galway and beyond, supporting
the progression of individuals, families and our wider community in as
many ways as possible. We are encouraged by the increased policy
focus on homelessness, domestic abuse and the needs of our ageing
population in Ireland, and we will continue to actively contribute to
national developments in these areas.

A central thread running through this strategy is the importance of
client voice. We have listened carefully to the people who use our
services and to those who deliver them. What we learned was clear:
people want to be heard, respected and involved. This strategy
commits us to embedding that voice across our work — in design, in
delivery, and in how we measure success.

We recognise that life is rarely predictable and never remains static.
The success of this strategy will rely not only on the continued
commitment of our Board, management, staff, volunteers and
clients, but also on external factors beyond our control. This
strategy is not a list of isolated actions, but an integrated approach
to strengthening the organisation and deepening our impact over
the period 2026-2028.

COPE Galway is rooted in and shaped by the community it serves.
Like everything in our 60-year history, the next chapter will be realised
through partnership, shared responsibility and collective effort.

We now go forward with confidence, clarity and ambition —
committed to delivering real and lasting change in the lives of the
people and communities we serve.
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Our Vision Our Mission

A community where every person We are tireless in leading societal
is safe, connected and has the change through evidence-based,
opportunity to thrive. innovative work in the community.

Core Values of COPE Galway

Rights Respect

Collaboration
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COPE Galway Strategy Summary
Strategic Goal for 2035

Our ten-year goal is to lead societal change by:
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Strategic Priorities BY 2028

r— PHASE 1 ﬁ

10 YEAR JOURNEY

Excellence
& Impact

COPE Galway will be an

impact-oriented organisation,
whose work will be evidence-

based and underpinned by
trauma-informed practice.

Learning
& Evidence

COPE Galway will be a
learning organisation, capable
of evidencing the social and
economic value of its services
and interventions.

Prevention

& Innovation

COPE Galway will have
strengthened its policy-
influencing capacity, driving
prevention and innovation.
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Who We Are

COPE Galway is a charity that has been providing essential social services for over 60 years.

We support more than 3,000 people annually, working with individuals and families who are
experiencing homelessness, women and children subjected to domestic abuse, and we support
older people towards healthy, independent ageing within their communities. Our work spans
Galway city, county and beyond through frontline services, specialist supports, community
programmes and social enterprise.

Deeply embedded in the Galway community, our work is founded on the belief that together, we
can create meaningful change and make a lasting difference for the people we serve and for our
community. We work in partnership with our clients and with other agencies to maximise the reach
and impact of our work.

Informed by our experience in Galway over the last six decades, our vision is for a community in
which every person is safe, connected and has the opportunity to thrive.

In helping build a stronger, more inclusive community, our mission is how we contribute to that
vision: we are tireless in leading societal change through evidence-based, innovative work in the
community.

We are committed to serving our community and to responding comprehensively to the needs
of people who require our services and supports. We recognise the trauma associated with
homelessness; with violence, abuse and control in intimate relationships; and we understand the
importance of social inclusion and good nutrition, particularly as our older population increases.

The work of our organisation, and in particular our service provision, is trauma informed’ . We take
direction from the United Nations Sustainable Development Goals, focusing on specific goals
that have relevance to areas central to our work. These are outlined in detail in the appendix at the
end of this document.

To this end, we commit to being a powerful voice for positive change, advancing the Sustainable
Development Goals through evidence-based research, innovative practice, and advocacy for more
equitable systems.

As a registered charity, COPE Galway is governed by a voluntary Board of Directors which
delegates operational management to the organisation’s Chief Executive Officer (CEO). COPE
Galway's governance framework is structured to ensure full compliance with all relevant regulatory
requirements, upholding the highest standards of integrity, accountability, and transparency. Our
Board of Directors oversees robust risk management, financial controls, and annual reporting in line
with statutory requirements, ensuring that we remain accountable to our clients, funders, and the
public.

1 Trauma-informed practice is an approach to health and care interventions which is grounded in the understanding that trau-
ma exposure can impact an individual’s neurological, biological, psychological and social development (https://www.gov.uk/

government/publications/working-definition-of-trauma-informed-practice/working-definition-of-trauma-informed-practice).
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A Values-Based Organisation

COPE Galway is a values-led organisation. Our values guide our actions. Our actions are carried out
in close relationship with our community: our clients, our colleagues, our volunteers, our operational
partners and the bodies with whom we advocate for change.

While each value has individual strength, it is their combination as a set of organisational
commitments that defines the essence of COPE Galway. They shape how we work, how we listen,
and how we hold ourselves to account.

Taken together, our values, our vision and our mission make up the foundation that shapes the
priorities and commitments in this strategy. They are not simply statements on a page - they guide
how we engage with clients, with colleagues, and with our partners. Our values are outlined in more
detail on page 8.

Core Values of COPE Galway

Rights Respect

000
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Collaboration

Page 7



COPE GALWAY | STRATEGIC PLAN 2026-2028

Exploring Our Values

Rights

We take a rights-based approach to achieving social justice, walking alongside clients to help them
vindicate their rights to safety, security, and respect. We hold these same principles for our staff,
cultivating a workplace grounded in dignity, equity, and psychological safety. By actively upholding our
team's rights to be valued, heard, and supported, we build a stronger, more compassionate foundation
from which to empower our clients and pursue lasting social change.

Respect

Our way of working is non-judgmental and grounded in compassion, understanding and empathy because
we respect the dignity and humanity of each person with whom we engage. We respect and support the
right of every person to self-determination; to use their voice and make choices within a system that has
limitations. We work from an assets-based, trauma informed and person-centred approach, recognising that
each person has attributes and strengths to make positive changes in their lives.

Hope

Hope guides our work every day. Hope is inherent in our staff, our clients, our volunteers and in the
communities we work with. We value hope's motivating energy and ambition. Hope inspires us to work
for a better version of Galway and of Irish society. We hold that same hope for ourselves and our team,
nurturing determination and tenacity in advocating for rights and systemic change and in providing
effective services and supports for our clients.

Collaboration

Collaboration is how we work intentionally with clients, colleagues, volunteers, partners and our
community. Collaboration is essential to creating meaningful and lasting change. By combining

the strengths, insights and experiences of others, we co-create supports that are effective and
person-centred. We recognise lived experience as expertise, and the decisions we make are centred
around the voice of the client. Collaboration means sharing knowledge, relationships and resources so
we can respond more holistically to need, strengthen our work in prevention and extend our reach and
impact. Working together deepens understanding, strengthens relationships and enhances our ability
to advocate, respond and innovate, ultimately amplifying our collective impact.

Trust

We cultivate trust through acting with integrity, reliability and openness, creating spaces where
everyone we meet feels safe and respected. This foundation of trust shapes how we work with
our clients, partners, and each other, building relationships through honesty, transparency, and
accountability in everything we do.

Community

COPE Galway is deeply woven into the fabric of a local community that includes our dedicated
colleagues, the clients we serve, and all who stand with us. Our work is built on a foundation of
collective action and the belief that together, we can build a shared future rooted in safety, dignity, and
opportunity for all. We value the involvement, support and trust of our community, which allows us to
respond effectively and with empathy to the people that engage with our services every day.
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Our Services

COPE Galway is a complex organisation. The diverse and interconnected nature of our home-
less, domestic abuse and senior support services forms a resilient and adaptable organisation,
allowing us to respond comprehensively to the multifaceted and evolving challenges within the
community. Below, our three service areas are outlined in more detail, along with the supporting
organisational infrastructure.

“Community delivery, supported by public invest-
ment, is a highly effective way to deliver services
— but it must be based on excellence, learning

and innovation.”

Former Deputy Director-General of the World Health Organisation Dr Michael Ryan, speaking at an event to
mark 60 years of COPE Galway.

Homeless Services

COPE Galway offers a variety of residential and non-residential supports to people who are home-
less or at risk of homelessness. Our homeless services are delivered on behalf of Galway City Coun-
cil, Galway County Council and the HSE. All services work from an interagency approach. We have
three main areas of service delivery:

1. Emergency Responses

e COPE Galway Fairgreen Hostel is a 26-bed Supported Temporary Accommodation (STA)
facility for men and COPE Galway Osterley Lodge is a 12 bed STA facility for women. These
services assign each person an onsite keyworker who works with them to identify their individual
holistic needs and supports them to identify and progress pathways out of homelessness.

e COPE Galway Day Centre provides a range of services for individuals and couples who are
rough sleeping in Galway including housing information, support in accessing welfare and
health services, facilitation of in-house medical clinics and access to food and refreshments,
showering facilities, bedding, laundry and clothes exchange. The service also offers referral
to and placement in emergency accommodation and support to individuals and couples in
Private Emergency Accommodation.

e COPE Galway Rough Sleeper Outreach provides street outreach four evenings and four
mornings per week in Galway City and a regional outreach service to individuals and couples
who are rough sleeping in counties Galway, Mayo and Roscommon. The service also acts
as a referral point to housing and health supports.
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e COPE Galway Cold Weather Response is a seasonal response during the inclement cold
weather months of the year. This service aims to reduce the risks of harm associated with
rough sleeping in cold weather, including the risk of death due to hypothermia through the
provision of temporary supported accommodation. The service also acts as a referral point to
housing and health supports.

e Severe Weather Response is an additional response to severe weather events, red weather
warnings and prolonged periods of freezing temperatures. It aims to offer shelter during the
event to all who are sleeping rough in Galway.

2. Community Based Responses

e COPE Galway Resettlement Services works with clients across two strands of service delivery:

»  Community Based Housing is provided across shared scatter site houses in Galway city,
including Bridge House, our Towards Independence Project. This is a housing-led approach
to homelessness with a focus on providing both housing and dedicated move-on support.

» Tenancy Sustainment Support is provided to clients in Galway city and county.
The central and primary focus of this work is to support people who have exited
homelessness to reintegrate into the community and to sustain their social housing and
Housing Assistance Payments (HAP) tenancies to break their cycle of homelessness.

* Housing First is jointly delivered in the West Region by COPE Galway and Galway Simon
Community. As part of a joint Intensive Case Management Service, a ‘Housing First’ approach
— where a person’s housing need is met, and wraparound supports are put in place to support
the sustainment of their new home — is provided to individuals across the region who are long-
term homeless and experiencing significant, severe and complex mental health issues..

3. Family Responses

e COPE Galway Family Services works with and supports families who are homeless or at risk
of homelessness. We provide and place families in emergency accommodation (including
private emergency accommodation such as B&Bs and hotels, own-door self-contained
units and a separately run Family Hub). We also offer homeless prevention interventions,
resettlement and tenancy support and provide information and referral to mainstream
services and assistance in securing long term housing.

e COPE Galway Housing Led for Families is a pilot project working to intensively support
families with medium-to-high support needs to exit homelessness and to sustain their new
homes in Galway City and County. The project includes close collaboration with Galway City
and County Councils and TUSLA and shared interagency care planning.

e COPE Galway Helping Kids First is a grant aided project. A dedicated Child, Youth and Family
Outreach Worker works in partnership with children and families in Homeless Services. They co-
design individualised child centred support plans based on the identified needs of each child.
They focus on child-led actions that can be taken while in homeless services, to ensure essential
developmental goals including nutrition, physical activity, learning and education are met.

* COPE Galway Corrib Haven Family Hub is an emergency accommodation facility for 10
single-parent families experiencing homelessness. Corrib Haven provides intensive key working
supports focused especially on housing to support a successful exit from homelessness.
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Domestic Abuse Services

COPE Galway is committed to the principle of zero tolerance of domestic abuse and aligns with the

commitments of the Third National Strategy on Domestic, Sexual & Gender-based Violence (more

on page 15). COPE Galway's Domestic Abuse services include:

24-hour Confidential Support Line - 091 565 985

Modh Eile House Refuge: Comprising ten apartments for women and children seeking
emergency safe accommodation from domestic abuse by an intimate partner. We also offer
a drop-in service where women can access information, guidance and a range of individual
and group supports.

Solas Og: We provide a support service for children and young people aged 0-25 who have
experienced domestic abuse, offered through therapeutic interventions both via outreach
and at Modh Eile House.

Schools Programme: Challenging perceptions of healthy and unhealthy relationships,
dating abuse, stereotypes, digital and technology facilitated abuse.

Outreach Support: We support women throughout Galway city and county who

are experiencing domestic abuse but do not need or wish to access refuge services.
This includes providing support in their communities and assisting women with court
appointments related to intimate partner abuse.

Training: Providing domestic abuse awareness training to external agencies and partners,
working toward our goal of zero tolerance of domestic abuse.

Senior Support Services

COPE Galway provides a range of services designed to foster healthy, independent ageing,

strengthen social connections and reduce isolation.

Our Senior Support Team provides a range of social and nutritional support services under two

primary categories: Community-Based Services and Community Catering Services, outlined below:

1. Community-Based Services

The Bungalow: From our day centre in Mervue, we offer a range of activities which are
designed to encourage healthy ageing, physical activity and social connections. From
coffee mornings, lunch clubs, gentle exercises, walks and social meet ups, we aim to offer
something to suit older people of varying abilities.

Sonas Social Centre: A welcoming, friendly space in Mervue, where older residents in the
local area can drop in and connect with others, participate in activities, and access available
support services. We also operate community centres in Suan, Sandyvale Lawn and in Melody's
Court, Renmore and are building activities and supports in both centres to meet client needs.

Befriending Support: Older people living alone in the city receive a weekly visit from a
Garda-vetted volunteer who offers conversation, companionship and social connection, and
where needed, helps with light housework, shopping and prescription collections.
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2. Community Catering Services

* Meals4Health: This service prepares and delivers fresh, nutritious meals that promote health
and well-being. Meals are prepared daily, carefully planned to support good nutrition, and
can be tailored to meet a wide range of medically related dietary requirements. The service
supports older people, individuals living with chronic illness or disability, and others in the
community who require nutritional support. Each delivery provides not just a meal, but a
friendly check in and important social connection.

e Community Lunch Clubs: These clubs give older people the chance to enjoy nutritious
meals in a welcoming setting while connecting with others. They help reduce isolation and
support wellbeing - promoting health, independence, and a sense of belonging.

* Food Distribution: COPE Galway's food distribution programme (ESF+) provides EU-
funded food and essential items to people most in need across our services and through
partnerships with local agencies across Galway. The programme helps alleviate food poverty
and delivers high-value essentials like household hygiene products, supporting wellbeing,
dignity, and early steps out of poverty.

* Food Rescue: COPE Galway recovers surplus food from local businesses that is good-
quality and within-use-by-date and safely redistributes it to people using our services.
Through expert food safety management, rescued items are divided and provided to clients,
reducing food waste while supporting the environment.

Supporting Organisational Infrastructure

Behind these support services and activities is an organisational infrastructure that enables our work
in the community. At the time of drafting this document, the organisation comprised in excess of
200 professional staff, cutting across seven sections of the organisation. In addition to our main
service areas as outlined in the sections above, other key sections of the organisation are:

e Development, with responsibility for revenue generation, marketing and communications
and charity retail operations.

e Finance, managing all financial matters relating to the work of the organisation.
® Our People, with responsibility for human resource management throughout COPE Galway.

e Administration, encompassing a broad range of organisational support functions, including
governance and compliance, information technology, property management, advocacy,
health and safety, change management, and other essential administrative services.

We are also very fortunate in COPE Galway to access voluntary support from committed individuals
in the wider Galway community. Around 250 regular volunteers form an integral part of the COPE
Galway community, enabling our work in a variety of areas which, among others, include our charity
shops, producing and delivering meals to older people in their homes, engaging with older people
as part of our befriending service and food rescue. Volunteers are also an essential part of our
annual fundraising activities.
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The Context in Which We Work

We operate in an increasingly complex and challenging environment. A housing crisis is driving
record levels of homelessness; domestic abuse continues to inflict profound, often hidden harm;
and loneliness, isolation and unequal access to supports are eroding health and wellbeing as our
population ages. Together, these factors are contributing to a growing demand for our services at
a local level. The context in which we operate is outlined in accordance with each of our service
areas below.

Rising need. Growing complexity. Bigger responsibility

N v
PEN g

|

Homelessness  Domestic Abuse

Sustained high levels Ongoing demand and Ageing population,
and housing crisis safety needs. isolation, nutrition,
pressure. health supports.

Homelessness

The last decade has witnessed dramatic increases in levels of individual and family homelessness
in Ireland. This growth is significantly aligned to the housing and accommodation crisis that has
gripped the country since the mid-2010s when Ireland was emerging from the 2008/09 economic
crash, and new house building all but ceased.

The Department of Finance? predicts that Ireland’s housing crisis is likely to persist for at least
another 15 years.

Government data® from November 2025 revealed that just under 17,000 people were availing of
emergency accommodation in Ireland. Notable statistics included:

e Almost 11,675 adults in homelessness.
e Just under 270 adults aged 65+ in homeless services.

e Over 5,321 children under 18 years of age in families experiencing homelessness.

2 Dept of Finance. (2025). Future Forty: A Fiscal and Economic Outlook to 2065. Government Publications
Office: Dublin, accessible online at Future_Forty_-_Full_Online_Version_311025_V2.pdf

3 See https://assets.gov.ie/static/documents/a5dcb873/Homeless_Report_November_2025.pdf.
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Amongst these figures, 241 single adults were accessing emergency accommodation in Galway city
and county and over 20% of the national figure for children were in Galway services.

The demand for homeless services in the West Region and the numbers accessing them has
grown significantly over the past 5 years. A recent Focus Ireland Report notes that the number
of adult-only households in emergency accommodation in the West has increased

by 50.9% since June 2021 and by 650% since June 2014. The number of families in emergency
accommodation in the West Region has increased by 78.8% since June 2021 and 2850% since
June 2014. These figures capture the period up to June 2025. There is every indication that
trends are continuing to move in this upward direction with the homeless crisis continuing

to escalate.

It is also important to note that women and children in domestic abuse refuges are not recorded
in national homeless figures nor are the numbers of people sleeping rough, sofa surfers or indeed
those having to remain living with family or in situations of relationship breakdown outside their
wishes but beyond their control.

In November 2025, the government launched its latest Housing Plan, Delivering Homes, Building
Communities as a successor to Housing for All (Government of Ireland 2021). The plan emerges as
the State's fourth Housing Plan in 12 years, reflecting the significance of Ireland’s housing crisis. The
most significant headline of the strategy outlines a target to deliver 300,000 homes, including 90,000
starter homes, over the next six years.

A distinct section of the plan is dedicated to Ending Homelessness, Delivering Homes for Older
People, Supporting Social Inclusion. Key provisions in this regard include:

e Dedicated capital funding of €100 million in 2026 for the acquisition of second-hand
properties to support the exit of families longest in homeless emergency accommodation
and the Housing First programme.

* Implementation of a cross-departmental and cross-agency action plan to address child and
family homelessness urgently. Work has commenced on this plan with COPE Galway having
contributed a submission and focus group participation. At the time of writing, the plan is
due to be published in June 2026 and is likely to contain recommendations in relation to
national rollout of two initiatives which COPE Galway have innovatively piloted in Galway —
Housing-Led for Families programme and the provision of child support workers for children
experiencing homelessness.

e Significantly expanding the ‘Housing First’ Programme by over 50% - this will provide
over 2,000 tenancies to support rough sleepers and long-term users of emergency
accommodation with secure housing. A tender for Housing First provision in the West
Region is due in Q2 2026 and COPE Galway plans to co-tender in continued partnership
with Galway Simon Communities.

e Establishing rent controls on a national basis and introducing legislation to provide stronger
protections for tenants.

e Delivering an average of 12,000 social homes every year to 2030, providing more homes to
reduce long-term family homelessness, prevent people from experiencing homelessness
and support people on low incomes.

e Providing 15,000 affordable supports annually through the ‘Starter Homes' programme.
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Reference is also made to the development of a Homelessness Prevention Framework, prioritising
preventative action across a five-step continuum, in which COPE Galway has also engaged in consultation:

Universal Upstream Crisis State Emergency Stage Repeat

Prevention Prevention Prevention Prevention Prevention

A further notable measure in the new plan includes a move to ensure that housing barriers are
removed for households experiencing domestic abuse. A protocol will be agreed with local
authorities to facilitate victims/survivors of domestic abuse, subject to meeting all other social
housing eligibility requirements, to transfer previous time spent on a social housing waiting list

to another local authority. The plan also commits to measures that increase the delivery of social
housing for older people; the provision of more suitable homes and homes of choice in the private
market; and choice for older people to support voluntary rightsizing.

Given the significant number of Travellers impacted by homelessness in the Galway region, it is
also worth noting that the plan commits to continued investment in high quality Traveller-specific
accommodation, with €34 million investment committed for 2026.

Domestic Abuse

The Third National Strategy on Domestic, Sexual & Gender-based Violence* identifies domestic
abuse as a core pillar of violence, intrinsically linked to sexual and gender-based violence, one of three
forms of inter-related violence. These constitute a profound societal crisis, predominantly targeting
women and girls. The previous national strategy® emphasised the importance of a gendered analysis
of abuse, suggesting “that violence against women whether in the home, between friends or in dating
relationships or violence perpetrated by strangers, reflects and reinforces the power inequalities
experienced by women with respect to men” (COSC 2016:3) in society. The current framework
underscores that confronting this inequality is essential to addressing the violence itself.

The national strategy also stresses the importance of a zero-tolerance approach to domestic, sexual
and gender-based violence. Taking its inspiration from the Istanbul Convention (Council of Europe
Convention on preventing and combating violence against women and domestic violence - Istanbul
Convention 2011), the strategy is structured around the four operational pillars of Prevention,
Protection, Prosecution and Coordination:

e Prevention: including awareness-raising and education, challenging gender stereotypes,
promoting women's empowerment, training professionals working with victims or
perpetrators to recognise and respond to violence and make appropriate referrals.

® Protection: including providing information on rights and providing support services
to victims of gender-based abuse, providing shelter, and implementing criminal justice
mechanisms such as barring and restraining orders.

4 Government of Ireland. (2022). ZERO TOLERANCE: Third National Strategy on Domestic,

Sexual & Gender-Based Violence. Government Publications Office: Dublin

5 COSC: The National Office for the Prevention of Domestic, Sexual and Gender-Based Violence & The Department of Justice and Equality
(2016). The Second National Strategy on Domestic, Sexual and Gender-based Violence (2016-2021). Government Publications Office:

Dublin, accessible online at https://www.cosc.ie/second-national-strategy-on-domestic-sexual-and-gender-based-violence-2016-2021/
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* Prosecution: including the need for dissuasive sanctions for perpetrators, effective police
investigation and public prosecution, and enacting legislation that criminalises violence
against women.

e Coordinated Policies: including interagency collaboration, support for civil society and
NGOs, coordinating action and monitoring implementation, developing human rights-based
policies, introducing laws and supporting measures to prevent all types of violence, and
conducting research into the prevalence of all forms of violence against women and the
effectiveness of corresponding measures.

Data at a national level present an alarming picture of the prevalence of domestic, sexual and
gender-based violence in Ireland. The Women's Aid Femicide Watch Report (2025) reveals that

a total of 275 women died violently in Ireland between 1996 and March 2025, approximately ten
women each year during that period. Of that number, 179 (63%) were killed in their own homes,
while over half of femicide victims (55% of resolved cases) were killed by a current or former male
intimate partner. Twenty children also died in incidents where women died violently. Data published
by the Central Statistics Office on Recorded Crime Victims in 20237 have reinforced findings of the
Femicide Watch report highlighting, for instance, that in 2022, seven out of every ten (71%) victims of
detected sexual offences knew their offender. In 2023, four in five (81%) victims of reported incidents
of sexual offences were female.

The current national and international policy discourse has evolved considerably in recent

years; domestic abuse is now considered a serious crime with a critical focus on victim safety
and perpetrator accountability. The state's criminalisation of coercive control® in 2019 has also
contributed substantially to “a greater understanding within our legal system of the dynamics of
domestic abuse’.”

The Local Picture

The local landscape of domestic abuse in Galway mirrors the national picture of a hideous,
persistent, often hidden, crisis.

In recent years, on average, our service supports more than 800 women and over 180 children
annually. It is worth noting that our outreach service, where we meet a growing number of women in
safe locations across Galway city and county, supports 0% of the women we meet. Critically, these
figures only represent those who seek our help. Research tells us that approximately one-third of
victims never share their story.

COPE Galway remains responsive to the changing needs of all victims/survivors, including those
without documentation, migrants, refugees, and individuals under international protection.

The housing crisis continues to impact survivors’ ability to move forward. A shift in response,
prioritising the removal of perpetrators rather than expecting victims to flee, remains underutilised.

6 See https://www.womensaid.ie/app/uploads/2025/03/Womens-Aid-Femicide-Watch-1996-2025.pdf
7 See https://www.cso.ie/en/releasesandpublications/ep/p-rcvo/recordedcrimevictims2023andsuspectedoffenders2022/keyfindings/

8 Described by Women's Aid as a “persistent pattern of controlling, coercive and threatening behaviour includ-
ing all or some forms of domestic abuse (emotional, physical, financial, sexual including threats) by a current or for-

mer intimate partner.” See https://www.womensaid.ie/what-is-abuse/types-of-abuse/coercive-control.

9 Women's Aid (2024:1). Insights Report: Review of Publicly Reported Enforcement of the Coercive
Control Offence in Ireland, accessible online at https://www.womensaid.ie/app/uploads/2024/06/
Insights-Report-Publicly-Reported-Enforcement-of-the-Offence-of-Coercive-Control.pdf.
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We work with clients of all ages to inform them on how to stay safe online as technology-facilitated
abuse remains a growing concern where perpetrators use various technological tools and social
media platforms to exert coercive control. A multi-agency response, including holding online
platforms accountable, is essential in addressing this evolving landscape.

Safety is not solely about refuge; it is about prevention. With investment, we can expand our reach in
delivering consistent, age-appropriate programmes on healthy relationships, consent, and emotional
literacy across schools and community settings.

We continue to challenge the gender stereotypes and attitudes that underpin violence, and
engage men and boys as active champions in fostering a culture where masculinity is not defined
by dominance or control. Recognising that each victim/survivor of domestic abuse is part of a wider
circle of affected family, friends, and community is essential to delivering a truly holistic response.

Senior Support

Ireland has an increasingly ageing population. Census projections to 2051 indicate that there will

be in excess of 1.5 million Irish people aged over 65 years, while the number of individuals aged in
excess of 80 years is expected to be in the region of half a million™. These trends are already taking
shape. Projections for the same period suggest that, in 2051, people aged over 45 will comprise 49%
of the total Irish population.

The rapid growth of Ireland’s ageing population was one of the primary stimuli in Ireland’s
preparation of a National Positive Ageing Strategy (Department of Health 2013). The vision for this
whole of government strategy emphasised the importance of preparing properly for individual and
population ageing to ensure that Ireland would be in a position to optimise the benefits of an ageing
population, while also meeting its challenges.

Other national policy statements, such as the State's Housing Options for an Ageing Population,
prioritise principles of ageing in place, staying locally connected and the need to ensure
collaboration of housing, care and social supports for older people. Various State and voluntary
programmes and initiatives have been established to contribute to the realisation of these strategic
goals and principles. Among others, these include the Age Friendly City and County Programme, the
Integrated Care Programme for Older Persons and the Healthy Age Friendly Homes Programme.

It is also important to note that the growing ageing demographic nationally has led the State to
consider in depth the economic implications of a growing ageing population. In its 2021 policy
document, Population Ageing and the Public Finances in Ireland'?, and its more recent Future Forty
Demographic Outlook™, the government clearly spells out the considerable increases in age-related
expenditure that will be required up to 2050 and beyond, emphasising that structural reforms, such
as linking the State Pension Age to life expectancy, will be essential in meeting increased costs.

10 https://www.cso.ie/en/releasesandpublications/ep/p-plfp/populationandlabourforceprojections2017-2051/populationprojectionsresults/

11 Department of Housing, Local Government and Heritage and the Department of Health. (2019). Housing Options for our Ageing
Population Policy Statement, accessible online at https://assets.gov.ie/9398/ca553fa753b64f14b20e4a8dcf9adbab.pdf

12 See https://assets.gov.ie/static/documents/population-ageing-and-the-public-finances-in-ireland-changing-demographics.pdf

13 https://assets.gov.ie/static/documents/fcba0a03/DFIN_Demographics_Paper_-_Online_Version.pdf
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Loneliness among older adults, in the context of ageing populations, has been of concern to public
health practitioners for some time and the importance of this issue has increased dramatically since
the COVID-19 pandemic™. Aware's 2024 Survey of Older Adults™ in Ireland reinforced this concern,
revealing worryingly high levels of depression and anxiety among older adults. For instance:

e One in three survey respondents reported experiencing loneliness and isolation

e Thirty-four per cent of respondents referred to experiencing mild to moderate levels of
depression

e Forty-one per cent identified experiences of mild to moderate anxiety

e Fourteen per cent reported that they had considered ending their lives in the previous 12
months.

Those living with a chronic illness were identified as more likely to experience depression,

anxiety and loneliness. The dramatic increase in loneliness, and an associated parallel increase in
depressive symptomology during this period, have highlighted the crucial role of social interactions
and relationships in promoting healthy ageing. The Aware survey recorded that the majority (88%)
of respondents reported feeling healthy enough to get out and about, showing an appetite among
older adults for activities to connect in their communities and to engage in activities that would
support their mental and physical well-being.

In the context of nutrition and links to health outcomes, the TILDA Nutrition Working group (2024)
identified optimal nutritional status - including micronutrient and dietary pattern factors — as crucial
to healthy ageing among adults aged 50 years and over in Ireland, and has used longitudinal
analysis to explore how food intake and nutrition biomarkers relate to age-related disease and
functional outcomes.

The Local Picture

At a local level, Census 2022 data for Galway reveal that those aged 65 years and older comprise
just under 17% of the entire population of Galway city and county. More specifically, older people
currently represent just under 13% of the urban population of Galway city. The 2026-2031 Galway
City and County Age Friendly Strategy' highlights that, in 2022, Galway City and County had a
higher-than-average proportion of older people living alone compared to the national average, and
that between 2016-2022 this population grew by 7.9%.

Research from the Irish Longitudinal Study on Ageing (TILDA) estimates higher social isolation in
older adults in Galway (34.4 %) than the national average (26.3 %) among those aged 70+.

Over the last few years, COPE Galway's Senior Support Services have engaged with increasing
numbers of older people requiring a range of support issues, both activity based and one to one
services, including face to face befriending.

Our Meals4Health service continues to provide a range of high quality nutritionally appropriate
food for older people and has also developed a range of specialised diets for people with kidney
issues and swallow challenges.

14 See for example, https://tilda.tcd.ie/publications/reports/WéKeyFindings/TILDA-Wave6-Key-Findings-Report.pdf.
15 https://www.aware.ie/survey-older-adults.

16 https://www.galwaycity.ie/sites/default/files/2026-01/Galway%20Age % 20Friendly%20Strategy %202026-2031.pdf
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Our Positive Ageing Campaign has grown in size and reach with new partners coming on board.
'Local Heroes' are older people from a range of backgrounds and areas who participated in

the campaign. Their stories highlight how their lives continue to be enriched by keeping active,
volunteering, caring for family members, attending and assisting with community activities and
functions, and connecting and learning every day.

Given the positive statistic that more older people are living longer in Galway, the potential to
expand our community based and community catering services to help older people live well for
longer is paramount.

The Bigger Picture

"It is not simply the services that COPE Galway provides
that make its contribution so vital, but the manner in

which those services are offered. In consistently seeking to
empower individuals and families, affirming their agency
and striving for sustainable change, such work, offered with
a profound sense of shared humanity, is a testament to the
dedication of those involved, a profound expression of the
positive difference that collective action can make in the
lives of the most vulnerable among us."

Former President of Ireland Michael D Higgins marking COPE Galway's é0th anniversary.

"When we speak about ‘societal change’ we are speaking
about something very human: a child who sleeps safely in
their own home; a woman who lives free from fear; a person
who exits homelessness with real support to sustain a home;
an older person who is no longer isolated, who is nourished,
connected and seen. That is the work. That is the promise.
That is the future we are choosing."

COPE Galway CEO Michael Smyth speaking about this strategy at an event to mark
60 years of COPE Galway.
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Strategy Development

This strategy was developed over a 12-month period. Working with a team of experienced social

sector consultants, we selected a clear strategic direction for our organisation for the next ten

years — and corresponding strategic priorities for the next three years — as a result of information

gathered through a series of inter-related review and planning exercises. The process of developing

our strategy has been robust and comprehensive, informed by the steps outlined in the diagram

opposite. These steps were:

1.

A Strategic Review of Implementation & Impact of COPE Galway's Previous Strategy (2020-2025):
identifying achievements and challenges of the previous strategic period; examining relevance,
quality, efficiency, impact and sustainability of our work during that period; capturing learning
relevant to the next phase of the organisation’s development.

Reviewing the wider policy, practice and funding landscape relevant to our work and its
potential to inform, enhance and/or undermine the ambitions of COPE Galway in the coming
years. Anchoring our strategic plan in national policy provisions, particularly those relating to our
community-based services.

Engaging in wide ranging stakeholder consultations, inclusive of consultations with:

* Internal stakeholders: our Board, Management, Staff and Volunteers;

e Ninety-three clients of COPE Galway, cross cutting our service areas, inclusive of
consultations with adults (past and present clients) and children and young people (past and
present clients);

e External stakeholders, including representatives of bodies of strategic and financial
importance to COPE Galway, alongside representatives of operational partner organisations
and agencies.

Developing a Strengths, Challenges, Opportunities and Threats (SCOT) analysis of COPE
Galway and working with leadership in the organisation to define a 10-year strategic direction
for the organisation and associated three-year priorities.

Identifying strategic priorities and actions to realise projected outcomes and preparing an
implementation plan for the three-year period of this strategy. Agreeing a process of shared
responsibility and delivery across all sections of our organisation.

Preparing a draft strategy for review and agreement with the Board and Senior Leadership Team
of COPE Galway, prior to communicating the finalised strategy to the wider staff team, clients
and other stakeholders
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Strategy-Development Process

STEP 1 STEP 2

Strategic review of
implementation and
impact of previous
strategy (2020-2025)

Reviewing the wider
policy, practice and
funding landscape

(X2

L/\J

Policy & Evidence-informed
Client-driven Organisational
Strategic Plan

STEP 6

Strategy
finalisation

STEP 3

Engaging in
wide ranging
stakeholder
consultations

(2026-2028)

SCOT analysis leading
to agreement of
planning strategic goals
and outcomes

Implementation

What We Learned

Over the course of the strategic review and planning process, we gathered detailed information on
the internal strengths and challenges of COPE Galway, while also deepening understanding of the
external opportunities and threats that have the capacity to positively and/or negatively impact the
work of the organisation. The following section of the strategic planning document provides a basic
summary of these Strengths, Challenges, Opportunities and Threats (SCOT Summary) and offers a
context for the strategic themes that we have prioritised for the upcoming strategic period.

It is important to note that people often find it easier to identify challenges and threats than they do
to identify strengths and opportunities and this is reflected in the SCOT analysis summary outlined
on the following pages. This summary has been endorsed by our Board and Senior Leadership Team
and acts as an important informant for our strategic plan.

It observes that COPE Galway is delivering extremely well on its mandate. Clients are overwhelmingly
positive about their experience of the organisation and its services and supports. The Board and

staff believe wholeheartedly in the work of the organisation and COPE Galway is highly respected by
partner organisations and agencies. High levels of ambition for the organisation are asserted.
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COPE Galway SCOT Analysis Summary

e Client experience: clients report an ¢ Client experience: Though positive for the
overwhelmingly positive experience across vast majority, for clients who describe their
COPE Galway services experience of the organisation as negative, it

* Multi-service provider: As a provider of is very negative
services across different need domains, COPE e Multi-service provider: Though an
Galway has the potential to meet multiple organisational strength, it can be difficult
client needs to communicate the full spectrum of COPE

e External relationships and interagency Galway's work
working: COPE Galway is highly valued and e Clients feel listened to, but stakeholders
respected by partner organisations across the organisation acknowledge the

» Management and staff: COPE Galway need for an organisation wide systemic
personnel are recognised by clients and approach to capturing client voice
external stakeholders as professional, ¢ |Inclusion: New needs and communities are
committed, adaptable and empathic constantly emerging. COPE Galway needs

* Value of consistent trauma-informed to remain proactive in ensuring equity and
engagement across the organisation: The inclusion
application of trauma-informed practice in the e Reactive mode: It is difficult for the
organisation has provided personnel with a organisation to move beyond reacting to
more informed understanding of clients and client needs, particularly in Homeless and
their needs Domestic Abuse services, principally as a

¢ Significant improvements for staff Terms result of the current (long term) housing crisis.
and Conditions: COPE Galway is noted asa  ® Follow through: Personnel acknowledge that
good place to work a challenge for COPE Galway is to ensure

* Financially stable: Funding stability has been ~ completion of what we begin and to increase
a big achievement of the last five years and our capacity in managing competing priorities
has enabled expansion and new innovations e Staff progression to management roles: The
in the organisation need for increased opportunities for existing

* Pride and confidence is high among internal staff to gain management experience and
stakeholders in the organisation, coupled with ~ Progress to management positions in the
high levels of ambition and commitment to organisation.
ongoing organisational development. * Vicarious trauma: Recognised need of care

for staff and appropriate support to deal with
extremely complex client needs

e Challenge of prevention: with increased
emphasis from external stakeholders on COPE
Galway engaging in earlier intervention and
prevention practice

* Room for improvement in staff Terms and
Conditions: While progress has been made,
further work is required as a key to attracting
and retaining quality personnel

* Impact measurement: Recognised over-
reliance on qualitative data and the need
for quality data across all sections of the
organisation; increased emphasis on impact
measurement from funders

e Integration across all sections of the
organisation: All sections of the organisation
need to align with a mantra of Different
functions, shared goal, one team.
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OPPORTUNITIES THREATS

e COPE Galway works in a complex

e Ongoing demand for the work of COPE
Galway with evidence of cross cutting need
across organisational services. A growing
ageing demographic presents increased
likelihood of service demand

e External perception of COPE Galway:
Funders, service-partners and local third level
partners respect the organisation and are
keen to work closely with COPE Galway

e Local Identity: Build on established COPE
Galway brand that is rooted and well
recognised in the community.

* Donor Base: There are opportunities to
increase COPE Galway's donor base and to
engage with untapped donor sources. The
organisation needs to devote resources to
optimise these opportunities

e Opportunities for expansion: Structural
change (e.g. with increased focus on the
region in State bodies such as the HSE) and
the absence of organisations like COPE
Galway in other counties of the West may
present new opportunities for expanding our
work

e Advocacy: The opportunity exists for COPE
Galway to use its expertise and partnerships
to advocate in a comprehensive manner
for policy change. This opportunity is also
important in the context of an increased
funder emphasis on prevention

* Peer programmes: Opportunities exist to
support clients to become peer supports and/
or ambassadors for COPE Galway

* Work towards prevention/reduction: Seize
opportunities to reduce the number of people
who will need COPE Galway community-
based supports in the future.

environment with:

» Increased levels of complexity in the
presenting needs of clients and increased
reliance on the voluntary sector to work with
those clients

» The implications of intersectionality (e.g.
ethnicity, class, gender, sexuality, ability)
exacerbating clients’ complex needs

» COPE Galway clients needing more than
one of its services

» Challenges in moving individuals and
families on from both Homeless and
Domestic Abuse services

Clarity of identity and purpose: It is difficult
to define COPE Galway. Is it a charity, a
service-provider, a rights-based organisation,
an Approved Housing Body, an opportunity
for other agencies to offload complex clients,
an advocate, a policy-influencer, a business,
a social enterprise? Is the organisation some
or all of these? This has implications for how
COPE Galway is perceived externally

Advocacy: The opportunity to advocate

for policy change is challenged by the
organisation’s reliance on State funding,
plus the need for advocacy to be aligned to
high quality organisational data — an area for
improvement within COPE Galway

Ongoing reliance on fundraising, grant and
earned income: COPE Galway cannot lose
sight of the fact that 25% of organisational
income must come from fundraising, grant
and earned income, all of which may be
challenged by international geopolitical
insecurity and national cost of living increases

Pay Parity and Parity of Esteem: Considered
essential in ensuring staff quality and
retention

Housing Crisis: Has a substantial negative
impact on the work of the organisation in
progressing its clients to the next stages of
their personal journeys. Evidence suggests
the crisis will be a feature of Irish society for
another 20 years.

Over 65s population will grow
substantially; This will result in national
economic challenges, especially in paying
pensions and elder care costs. The need for
inward migration will increase.
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Strategic Goal and Priorities

By undertaking the comprehensive consultations, research, and SCOT analysis outlined above, we
identified key strategic priorities for the period 2026-2028 (outlined opposite). These priorities
are deliberately positioned as the first phase of an ambitious ten-year organisational journey

to 2035. Over the next decade, we aspire to greater efficiency, quality, relevance, impact and
sustainability in our work. We are focused on building lasting change, while still meeting urgent
needs today.

Building on what we have achieved as an organisation over the last 60 years, our strategic goal for
the next ten years, in keeping with national policy, is:

COPE Galway Strategic Goal to 2035

COPE Galway will lead societal change by:

Valuing and
developing
people

. *
*
Positively E

impacting client Delivering
health and excellence in
wellbeing services

Phase One of a 10-Year Journey

We view the period 2026-2028 as the first phase in that ten-year developmental journey
as illustrated in the graphic below:

10 YEAR JOURNEY
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Strategic Priorities 2026-2028

Phase one of our strategic goal requires an integrated package of three organisational priorities,
with six corresponding actions as outlined below. It is important to reiterate that each of these

strategic pillars share critical intersections with the organisation as a whole. A number of cross-
cutting themes underpinning their functionality include: research and data; inclusion and
collaboration; client voice, Trauma-Informed Practice, and innovation.

As we embark on the phase 2026-2028, we will target the following developmental outcomes for
COPE Galway.

& Impact

By 2028, COPE Galway will be
an impact-oriented organisation,
whose work will be evidence-
based and underpinned by
trauma-informed practice.

Learning & Evidence

By 2028, COPE Galway will be
a learning organisation, capable
of evidencing the social and
economic value of its services and
interventions.

Prevention &
Innovation

By 2028, COPE Galway will
have strengthened its policy-
influencing capacity, driving

prevention and innovation.

1.1 Strengthen and Develop Services:

Establish processes to identify,
design, develop, implement and
evaluate high quality, evidence-
based new and enhanced services
which support our clients' needs
and are informed by client voice.

Client Voice: Develop comprehensive,
organisation-wide systems, structures
and processes to facilitate client voice in
COPE Galway's service design, delivery
and evaluation.

Support & Development: Develop and
implement support and development
process, centred on building capacity to
engage with high levels of complexity
when providing services to clients.

Embed TIP and EDIB: Embed Trauma
Informed and Equality, Diversity, Inclusion

and Belonging Practice across all sections
of COPE Galway.

Data, Impact and Learning Systems:
Establish and implement an ethical
system for data gathering, impact
measurement and capturing learning.

Research and Advocacy: Identify
and select significant themes from
COPE Galway's

i) delivery of services,

ii) input of client voice and

iii) analysis of service-data to

inform high profile and high impact
organisational research and advocacy.
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Delivering Our Strategy

Our strategic plan is presented as an initial three-year phase of a ten-year organisational journey.

The actions proposed to deliver on the organisation’s strategic priorities are sequenced in a manner
that will be realistic, manageable and achievable. We plan to undertake a mid-term review of
delivery during year 2 of the strategy (2027). This will facilitate reflection on the extent to which the
achievement of projected organisational outcomes is on track, while also facilitating modifications,

as necessary, in accordance with prevailing conditions of that time. We will also establish an internal
monitoring system centred on a series of implementation plans, which have been prepared separately
in respect of each strategic action outlined above.

Delivery Approach

Logic-
model-based

implementation
planning

Work groups Internal
& Organisational monitoring system
Change Manager and progress

coordination How we Wi“ tracking
deliver and stay
S accountable 4 serior

oversight and Tt::::lfd
CEO reporting Sherhi

Mid-term

review in 2027

Strategy delivery requires COPE Galway to develop, put in place and rigorously implement a number
of organisational systems. These systems will strengthen our work with clients, facilitating clarity,
efficiency, quality and consistency in all that we do. They will include implementing changes to the
way in which we work, ensuring greater use of data and evidence across COPE Galway, providing
supports to staff to make their work more effective, and establishing working groups and new
positions within the organisations to lead strategic change.

The proposed systems will be developed to build on and supplement existing practice in the
organisation. We will continue providing essential services to individuals and families experiencing
homelessness; to women and children subjected to domestic abuse and to older people, supporting
them towards healthy, independent ageing in their communities.
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In recent years, as part of our organisational commitment to excellence, COPE Galway instituted
a range of policies and practices, including establishing COPE Galway as a Trauma-Informed
organisation and facilitating managers across the organisation to avail of Courageous Leadership
Training. These excellent developments will continue as central features of our organisational
work approach.

Our approach to delivering this strategy will be premised on principles of collaboration and
inclusion, recognising that it will be undertaken in collaboration with our clients, our colleagues, our
volunteers, the organisations that partner with us and the bodies that we try to influence through
our research and advocacy.

In planning for the delivery of our strategy, we have applied Logic Model' planning frameworks to
each of our strategic actions and outputs. These planning frameworks have brought rigour to our
implementation planning, clearly aligning future activity with the strategic outcomes of our strategy.
The use of Logic Modelling has also provided us with a strong basis for monitoring and evaluating
strategy delivery over the coming three years.

What this strategy means for our stakeholders

Clients Staff Funders

& Community & Volunteers & Partners

Stronger Services Clearer Systems Better Evidence
fN
More Consistant Stronger Support of Need
Quality Development Impact & Value
More Voice & Inclusion Stronger
Collaboration
\ AN J J

Governance and Monitoring

The COPE Galway Strategic Plan (2026-2028) sets out to contribute to organisational excellence and
impact; learning and evidence, and prevention and innovation. While centred on enhancing client
experience and outcomes via our organisational services, our strategy requires integrated action
across all sections of our organisation. This in turn requires a high-level governance structure that
matches the integrated nature of our six proposed strategic actions.

1 See https://implementation.effectiveservices.org/tools.
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Keeping this in mind, we propose that the governance, management and implementation of
COPE Galway's strategic plan will be fulfilled as follows:

* The Board of COPE Galway will oversee the implementation of the organisation’s strategy and will
hold organisational management to account for its delivery. The organisational Chief Executive
Officer (CEQ) will be required to report on delivery of strategic outputs and outcomes at all Board
meetings, and a strategy reporting template will be prepared accordingly.

e The CEO will hold ultimate responsibility for the implementation of the strategy, and will
delegate responsibility to the Senior Leadership Team (SLT) for ensuring that all sections of
the organisation commit and contribute to its successful delivery. The CEO will also define an
appropriate timeframe for reporting on all aspects of strategy-delivery and will be responsible
for presenting progress updates to the Board at all Board meetings.

* The SLT, in association with the CEO, will assume shared ownership of the organisation’s
strategic plan and will share responsibility for its full implementation across all sections of the
organisation. The SLT will:

» promote the strategy throughout the organisation and within their respective sections;
»  build commitment to its provisions;

» identify and drive the organisational change it requires;

» support the embedding of emerging systems in their respective sections;

» enable full participation in their respective staff teams, to deliver full implementation of the
strategy, and acquire additional resources to facilitate participation as needed; fully engage
with work operating systems in place (e.g. Monday.com) to structure and track implementation.

e Collaboration groups will be established as required and/or existing working groups within
the organisation will be adapted to plan and lead implementation of strategic actions. The
composition of groups will reflect the integrated nature of the strategy and will comprise
representatives from across all sections of the organisation, as necessary. The composition
of groups may not remain static and may change as the organisation moves through the
implementation stages of individual strategic actions. Key personnel (newly appointed
and existing) will act as central delivery agents for specific actions, actioning proposals of
collaboration groups and engaging with the direction of the SLT. Given the inter-connected
nature of strategic actions in the plan, collaboration between groups (in the form of shared
planning) will be a pre-requisite. Occasional joint meetings of groups will be essential.

e Ensuring full implementation and monitoring of this complex strategic process, in a manner
that is consistent, coherent and collaborative across the organisation, will require substantial
coordination and facilitation. The strategic plan requires an individual to drive and resource
implementation and to work facilitatively with the range of stakeholders listed above. The SLT
will delegate responsibility to the Organisational Change Manager for:

»  scheduling working group meetings;
» supporting information-sharing to relevant departments/services;

» supporting creation and sharing of organisational-change communications in collaboration
with the Head of People/ Internal Communications Officer, to be reviewed by SLT and
disseminated,;

» facilitating the deliberations and planning of implementation working groups;

»  tracking implementation-progress — both in terms of the work of implementation working
groups and in terms of the ultimate application of systems across the organisation; and

»  preparing progress reports on the realisation of COPE Galway's strategic plan for the
CEOQ (and, by extension, for the Board) and SLT (and, by extension, all sections of the
organisation). This process is represented in the graphic opposite.



COPE GALWAY | STRATEGIC PLAN 2026-2028

(X2

L /\J

COPE Galway Board

Responsible for overseeing implementation
of the COPE Galway Strategic Plan

CEO Delegate responsibility
for planning and leading
implementation to
Implementation
Working Groups

Oversees delivery of strategy,
delegates responsibility
for implementation and reports to Board

CEO & Senior Leadership Team

Shared ownership and responsibility for buy-in,
and delivery of, strategy across COPE Galway

Organisational Change Manager Implementation Working/
Convening working groups, coordination Steering Groups (and relevant Personnel)
of planning, leading monitoring of Responsible for planning and leading
implementation and reporting implementation of strategic actions and informing
delivery across all sections of COPE Galway

APPLICATION OF SYSTEMS

All Services and Departments across the Organisation

Final Word

This strategy sets out a clear and considered roadmap in leading societal change for the years
ahead, and the responsibility we share to make that future real. Its success will be shaped by the
collective efforts of our staff, volunteers, partners and community, and by our continued focus on
delivering meaningful outcomes for the people we serve. Together, we will continue to work towards
a community where every person is safe, connected and has the opportunity to thrive.
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Appendix

United Nations Sustainable Development Goals relevant to COPE Galway's Work.

Reducing poverty by assisting many
of those most vulnerable to
poverty; empowering clients that
are in poverty. Supporting
community employment.

Working with a wide variety of partners and
networks, including An Garda Siochana,
SMEs and Corporates, Third level education
providers, schools, youth groups, Volunteer
Ireland, State funders and many more.

76RO Providing healthy food

HUNGER through our social enterprise

‘&‘ Meals4Health. Food rescue
and food distribution to those

' most at risk of food poverty.

17 PARTNERSHIPS
FOR THE GOALS

Domestic abuse court 1 PEACE, JUSTICE GOOD HEALTH Trauma informed
accompaniment service. AND STRONG IV approach to

Advocacy work across all INSTITUTIONS clients, staff and

services. Homeless family 2 _/\/\/\' volunteers.

support and resettlement z

services — supporting clients
to move from homelessness
into the community.

Health and
wellbeing working
group; providing
staff supports.

Promote sustainable
consumption and
waste reduction
processes in COPE
Galway's charity
shops and
food-related social
enterprises.

4 QUALITY
EDUCATION

2
SB°Y SUSTAINABLE L
s DEVELOPMENT

amr: @G

ACTION o,
- =
“an,

1 RESPONSIBLE
CONSUMPTION
& PRODUCTION

O

Healthy Relationship
Training Programme
delivery to schools
and youth groups
throughout Galway.
Information about
COPE Galway'’s
services to schools
and community
groups.

CLEAN 6
WATER AND
SANITATION

N ineshio
COMMUNITIES &

INDUSTRY,
A = INNOVATION AND
n ==] INFRASTRUCTURE

COPE Galway-owned community
houses and housing-led programmes
supporting those in emergency

accommodation to move into the

community. Advocating to recognise

housing as a human right. "

‘IU REDUCED T

|NEQUA|.|T|ES rauma Informed

o approach throughout our

organisation. Health and

wellbeing and EDI working

groups. Providing community

employment, working with

probation services to provide

GENDER
EQUALITY

DECENT WORK
AND ECONOMIC

Domestic Abuse Service
supporting women and
children. Equality, Diversity
and Inclusion (EDI) Working
Group. Gender balance at
board, senior leadership and
employee level. Strong
domestic abuse policy

(=)

v

Domestic abuse outreach
services. Meals4Health

supporting independence
in our ageing population.
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opportunities in work placements
and volunteer programmes.

providing 100% more leave
than is mandatory in Ireland.
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